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HESOMNDU¥ FOR THE RECORD 

SUBJECT: Career and Personnel Management Items 


\ m The purpose of this memorandum is to record, in no 
order of priority, various items that will need attention by 
tKA individual ass umin g; the role of Career Management ana 
Senior?© rsonne l*^f ice r for BD/S&T. No endeavor has been 
made to separate out BD/SltT career problems as opposed to 
unique personnel management problem® to be found in the 
several Offices, 

%. A chronological listing of these item® includes: 

a. One of the theories behind the establishment 
of a Directorate of Science and Technology was to bring 
abou t a broad organ! sat iona 1 career environment in which 
scientific and technically qualified individuals would 
find greater career mobility than the organization of 
the Agency had hitherto mad© possible. This being too 
case, the scientific and technical professional jobs that 
are in existence in the five offices, plus the staff 
positions in the Office of the DD/S&T will have to b© 
reviewed to ascertain Just what degree of cross- 
fertilization, by scientific discipline, can be 
possible. 


b. There is currently a DB/R Directive which 
establishes the responsibilities and proogatives of 
the DD/R Career Board and th© Career Boards of the 
three Offices that were assigned to BD/R, A OD/S&T 
Directive will have to be prepared addressing itself 
to the same proposition. It would appear in order to 
closely scrutinise the previously assigned responsi- 
bilities held by the BD/H and granted to the Offices 
and see whether or not we wish to continue th© same 
division of labor and authorities. 
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h* The interfile ts of DD/S&T will have to he 
protoe ted in the wanner by which OTR arrive* at 
quotas, per Directorate, for attendance at internal 
and externa l t raining course* . In this connection we 
have asked OTR to take action to endeavor to obtain a 
fourth Agency billet in order to reflect the four 
Directorate structure of the Agency at both HWC and 
I CAP* 
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